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Is this a Key 
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Exempt / 
Confidential 
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Summary:

The purpose of this report is to brief the Health and Wellbeing Board on plans for the 
consultation and engagement on the refresh of the Joint Strategic Needs Assessment 
(JSNA) and the Sefton Health and Wellbeing Strategy.

Recommendations:

(1) Members of the Board are recommended to note the plans that have been put in 
place for the consultation and engagement process on the revised JSNA and the 
Health and Wellbeing Strategy.

Reasons for the Recommendations:

Under the Health and Social Care Act (2012) Health and Wellbeing Boards are required 
to develop and publish a Joint Health and Wellbeing Strategy. This is a specific duty on 
the Local Authority and Clinical Commissioning Groups (CCGs). It is a legal requirement 
to involve local Healthwatch to ensure that the needs of community stakeholders are 
captured and used to shape the final strategy. There is a clear expectation that 
engagement should be inclusive, with additional care and attention towards removing 
barriers and enabling input from more vulnerable groups and individuals.

Alternative Options Considered and Rejected: (including any Risk Implications)

There are no alternative options as the Health and Wellbeing Board is required to publish 
a Health and Wellbeing Strategy.  



What will it cost and how will it be financed?

(A) Revenue Costs

There are no additional costs resulting from this report 

(B) Capital Costs

Not applicable

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

There is no additional financial resource for this work. Designated Officer support in the 
Council comes from Strategic Support and Engagement, Public Health and Social Care.

Legal Implications:

Equality Implications:

There are no equality implications

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:

Facilitate confident and resilient communities: Helps reflect needs of communities and 
influence service design to meet these. 

Commission, broker and provide core services: Provide basis for commissioning and 
delivery of service to meet need. 

Place – leadership and influencer:

Drivers of change and reform:

Facilitate sustainable economic prosperity:

Greater income for social investment: 

Cleaner Greener

What consultations have taken place on the proposals and when?

(A) Internal Consultations



The Head of Corporate Resources (FD5647/19) and the Chief Legal and Democratic 
Officer (LD4771/19) have been consulted and any comments have been incorporated 
into the report.

(B) External Consultations 

The Plans for the refresh of the Health and Wellbeing Strategy and consultation and 
engagement process have been shared with the Public Engagement and Consultation 
Panel.

Implementation Date for the Decision

Immediately following the Health and Wellbeing Board meeting.

Contact Officer: Matthew Ashton
Telephone Number: Tel: 0151 934 4080
Email Address: matthew.ashton@sefton.gov.uk

Appendices:

There are no appendices to this report

Background Papers:

Consultation and Engagement Panel Paper - 17/05/2019 



1. Introduction

1.1 Sefton’s first five-year Health and Wellbeing Strategy was created in 2013 and 
subsequently updated to reflect the update of the Joint Strategic Needs 
Assessment (JSNA) in 2014. 

1.2 The first Health and Wellbeing Strategy was developed following an extensive 
consultation and engagement process that involved local people, stakeholders 
and partners and resulted in the final strategy being informed by the consultation 
responses.  

1.3 As the priorities identified in the refresh of the JSNA in 2014 had changed very 
little, and as there had been a number of large scale consultations undertaken in 
that year, it was considered appropriate to use the views already collected to 
refresh the existing Strategy.  The existing Strategy is due to end in 2020.

1.4 A refreshed JSNA was published in November 2018 and this has already been 
presented to the Health and Wellbeing Board which has agreed to publish a 
refreshed, Five-year Joint Health and Wellbeing Strategy in January 2020.

2. Progress and proposals

3.1   A sub-group of the Health and Wellbeing Board has been convened to oversee 
the development of the refreshed Health and Wellbeing Strategy. The group is 
chaired by Director of Public Health and core membership comprises officers from 
Public Health, Social Care, and Strategic Support; representatives from Sefton 
CCGs, Healthwatch and CVS.

3.2 The group has developed plans for the consultation and engagement process to 
support the refresh of the Strategy and this has been presented to and approved 
by the Public Engagement and Consultation Panel in March 2019.

3.2 The current timeline of the Health and Wellbeing Strategy development process 
has been established as follows:

12th June 2019 Update to Health and Wellbeing Board

June – August 2019 Public Consultation and Engagement 

September 2019 Initial consultation report and draft strategy, together 
with draft Equality Impact Assessment, presented to 
Health and Wellbeing Board on 11th September 
followed by a further short period of public 
engagement approximately four weeks further public 
engagement on the draft strategy

January 2020 Draft Health and Wellbeing Strategy 2020-2025 
presented to Board for approval, together with final 
version of consultation report, and equality impact 
assessment



3. Activity to date

3.1 Milestones achieved so far include, 

 Submission of a detailed engagement proposal to the Consultation and 
Engagement Panel in March, with a second discussion at panel in May to gain 
feedback on an initial draft of the questionnaire,

 Participation in a strategic stakeholder event in April centred on the themes of 
population health priorities and collaborative working,

3.2 These activities have delivered helpful insights that have shaped thinking about 
the content, structure and language for the refreshed Health and Wellbeing 
Strategy, notably proposals for:

 A revised vision that aligns to the Sefton 2030 Vision

 An overarching aim to narrow inequalities and improve health for all 

 A ‘life-course’ perspective and structure: ‘Start and Learn Well; Live and Work 
Well; Age and Die Well’ 

 Cross-cutting emphasis on prevention, emotional wellbeing, socio-economic 
and other inequalities of health

 Promoting a positive concept of health reflecting the contributions of four 
building blocks:  wider determinants, our places and communities, health 
behaviours and risk factors, and health and care services. 

 Preference for simplified, more accessible language. The current Health and 
Wellbeing Strategy is shaped around a vision, four strategic priorities, 6 
objectives, 30 outcomes and 20 promises. 

 It is proposed to agree selected 5-year Ambitions that build on our current 
strategic objectives. These would focus attention on the critical changes that 
need to happen in childhood, adulthood and older age to really improvehealth 
and wellbeing for the whole population, and particularly for vulnerable 
communities and groups with most to gain. 

 A more narrative style, which directly links each ambition to underpinning 
evidence of needs, strengths and opportunities from across the JSNA and from 
stakeholder engagement. This format will tell the story of the diverse but 
interconnected influences and experiences that shape people’s life chances, 
and how these work for and against health and wellbeing.

 A clear statement of shared principles, values and expectation, for example:-

o enabling strong connections between the building blocks of health 
wherever we can, 

o supporting the fundamentals of wellbeing in everything we do – being 
safe, secure, supported, and feeling confident, capable, valued and 
unique in what we have to offer



o speaking up and taking action when opportunities to choose health are 
most limited and unequal, 

o asking ourselves and our communities, ‘what works? And what needs to 
change?’ and doing it together; working creatively with all the assets 
Sefton has to offer through its people and as a place

 Statement on how the strategy functions to turn ambitions into tangible changes

 Statement on the role of the Health and Wellbeing Board, Governance and 
monitoring  

4. Proposals for Consultation and Engagement 

4.1 Engagement to inform and develop the HWBS will comprise two phases:-

 Phase one 

Phase one will focus on the big issues, both health and health-related that are 
evidenced in the JSNA chapters.  This phase will run from June through August.

The purpose of this public engagement is primarily to ‘sense-check’ whether these 
big issues tally with people’s own experiences and to identify any that have been 
missed and which residents feel we should address in the new Health and 
Wellbeing Strategy.
.
The engagement process is designed to make best use of Sefton’s strong 
networks and partnerships, and to enable partners and stakeholders to easily 
present their views and  enable others to do so.

The primary engagement tool is an online questionnaire.  A easy read workbook 
will be used to engage with people with learning difficulties as this was used 
successfully in 2014 together with information in other formats to enable the 
engagement of those with other needs.   A Powerpoint presentation and group 
feedback form will also be promoted as another option for contributing feedback. 

It is proposed to hold focus groups with key stakeholders in each locality with the 
aim of gathering direct feedback and showing attendees how they can download 
and use resources to promote and host their own engagement activities.

 Phase two

Phase two is a shorter period of consultation of around four weeks in September-
October. The purpose of this public engagement is to represent how insights and 
feedback from phase one have shaped the draft Health and Wellbeing Strategy 
and to gather wide-ranging views on the key ambitions, language, relevance, and 
meaning conveyed in the strategy (and easy-read strategy) as a whole.

4.2 Additional focus groups

It is proposed to hold focussed consultation sessions for those groups who may 
need additional support to give their views, and in particular those groups who 
have protected characteristics.



4.3 Communications Plan

Communications colleagues have been briefed about the aims and activities 
associated with the refresh of the Health and Wellbeing Strategy.  A range of 
communications channels will be used to connect with different groups.  Two 
specific priorities have been identified: 

a. To ensure that particular effort is directed towards reaching people groups with 
protected characteristics under the Equality Act (2010), and with groups who 
need additional support to ensure their voices are heard, for example children, 
children and adults with cognitive impairment or learning disability, and people 
with mental health conditions. 

b. To develop and deploy a set of key messages about what the Health and 
Wellbeing Strategy is, and the purpose of engagement activity. This is 
especially important since engagement on the NHS Long Term Plan in Sefton 
is scheduled to take place over the same time period, and will also involve 
Sefton Healthwatch as a key engagement partner.

5.Conclusion 

The consultation proposals have been approved by the Communication and 
Engagement panel at their meeting on the 17th May 2019. Members of the Board 
are recommended to note the plans that have been put in place to refresh the 
Sefton Health and Wellbeing Strategy and for the consultation and engagement 
process.


